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magination can be

Vlefined as the

imental capacity
to envision
posslbllltles.
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Jeelandic people had'lo fish everyday. Discovering salt (0
preserve their ﬁs/z ﬁ'eea’ up their week to do SOmez‘/ng
other than fish. And then Bjork created music.
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Changes

Top 10 skills
of 2025

Type of skill
@ Problem-solving

@ Self-management

 Working with people

@ Technology use and development
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Analytical thinking and innovation

Active learning and learning strategies

Complex problem-solving

Critical thinking and analysis

Creativity, originality and initiative

Leadership and social influence

Technology use, monitoring and control

Technology design and programming

Resilience, stress tolerance and flexibility

Reasoning, problem-solving and ideation
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The mashn-d?ﬁzand skill







Working as a system
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With thanks to Dorte Nielsen




Divergent Thinking

Defer judgement

ver

(io for quantity
Make wildfire combinations
Seek the unexpected and original




Convergent Thinking

Assess the ideas constructively
Keep novelty alive

Check your problem statement
Focus your thinking

nve r



Two phases together
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Unlock imagination
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Applying to key processes
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Clarification — B¥n
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mstinct emotions higher thinking
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Happiness
ﬁeepmg our ltmbic syste
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What If

If you arent drzven ,

value in a . 'urwszzy your
marketpl eas  héarids f?dl 1s future is dim. , ©
be a fi * a scogumeretal  Splash the KZ%OQ’ of
E f'iz.t/zer‘ ,Adapt coreto crealives, we should yow’ nformed ;

curzi’%ﬁfy

everywhere.
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"It is not the
strongest of the
species that

survives, nor the
most intelligent,
but the one most
responsive to

change.”

-Charles Darwin




If we embrace
the future,
we shape the
future
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based on trained examples

Ve

e




* Predictive pr: & B
‘{; ‘; A | : . % : i)’ |

- Number of favorable outcomes (A) / 1otal number of pessible outcomes [B)
.-.. ‘*. Vo | 2 ) .‘_'\ | gy &
. (‘ L & : \ ‘}* X

) g -
\a:-\ B o - - ’¢‘ ’,/

N

5

-



Embrace a
probabilistic
mindset to

1000X your
human fever

Our human brain is a
predictive processing machine




At the core of probability lies
the recognition and
acceptance of uncertainty. By
adopting a mindset that
~embraces uncertainty; we
| allow ourselves to explore
ideas beyond the limitations
of known facts and
predetermined outcomes. This
openness lo the unknown
Josters curiosity, imagination,
and a willingness to venture
into uncharted territory.
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Trust In
Serendipity

Fortune's Unexpected FE'mbrace

The art of finding value in
unexpected events is closely
linked to the concept of
probability: By trusting that

unlikely encounters or

. coincidences may lead to
. valuable insights, we open our
i munds to novel connections

and ideas. This belief in the

power of serendipitly cultivates
a sense of wonder and
optimism that can fuel
ingenuily:



While probability often relies
on data and quantitative
analysis, there's an intuitive
aspect to understanding and
estimating likelthoods. By

honing our intuition and

Leve‘ r‘a ge (rusting our gut feelings, we
Intuition

The Whsper of Instinct

K

can better navigate the
complex landscape of
possibilities and probabilities,
making more informed
creative choices without being
bogged down by quantitative

rigo I




Probability is fundamentally
about the relationships and
connections between different
" events or factors. By

- appreciating the

= interconnectedness of the

- world amund s, we can

- seemingly unrelated domains
and discover unique
combinations and ideas that

defy conventional thinking:




The fluid nature of

probability encourages us to
remain adaptable and agile
i our creative pursuits. by

acknowledging that

d 1 - L Y circumstances and
A aptﬂb Ity . . probabilities can change over

=~ Embmce the Fﬂzéz y af C’/zang@ -

[ime, we become more

{ " resilient and open to pivoting
our ideas or approaches

when necessary:




Understanding probability
can help us make better
decisions in uncertain
situations, which often involve
CO B / el balar%cmg explorq[z°0n

~ I Te : g . (seeking out new ideas and
' ~ opportunities) and

i exploitation (capitalizing on

existing knowledge and
resources).
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By incorporating diverse
perspectives and expertlise,
teams can improve their
collective understanding of
the risks and opportunities
associated with different
ideas, leading to more
informed decision-making
and the generation of more
unique and innovative

7

Enhancin
Collabor

The Swirl of Collective Gerfi

solutions.







The process of using Al too
ussive learning expertence that
ols up your human crafl.

v how to use it so well, you
choose to use .
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Let's go

e as you keep pace

od culture.

Play. Learn. Make. Togeth
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